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Welcome!
➔ We’d love to answer your questions! Please submit your questions 

on the Q&A tab. 

➔ If you would like to see a demo of Lattice press the “Request a 
Demo” button on the top right of your screen

➔ There are some great articles and ebooks in the “Docs” tab. 

➔ This session is being recorded and you’ll receive the recording via 
email after the event.

➔ We will share the SHRM and HRCI credits at the end of the session.
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Introductions 

Mollie Duffy
Director of Learning & Development

Lattice

Allison Krausman
Director, Product Design

Lattice

Kenny Yu
Customer Account Management, 

Manager
Lattice
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How are your teams using 
AI today?

Tell us in the chat…
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Agenda
The Big Picture: AI Across the HR Workday
Where AI actually fits across performance, feedback, and manager workflows

From Theory to Practice: How Lattice Uses AI
A look at the tools and approach we use internally

Real Workflows in Action
How we use AI for performance reviews, manager coaching, and daily work

Driving Adoption Across Your Org
What actually gets managers to use AI (and what doesn’t)

01

02

03

04

Getting Started + What’s Next
Simple ways to start using AI today + a quick look ahead

05
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Why AI Matters for HR 
Right Now
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HR teams are being asked to do more 
with less.

“Can you help our 
managers give better, 
more consistent 
feedback, without adding 
more meetings?”

Mollie

“We need to run a 
high-quality performance 
cycle across the entire 
org, but we don’t have the 
bandwidth to support 
every team.”

“Expectations keep 
increasing, but our team 
isn’t growing, how do we 
scale impact without 
burning out?”



How AI can help HR and managers in their 
day-to-day workflows 
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How we’re using AI 
at Lattice
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AI Tools We Use at Lattice
Mollie

Lattice AIChatGPT Manager Coach



Top 3 Ways to Use AI to Develop Manager 
Skills 

Use AI to draft specific, 
behavior-based feedback 
with concrete examples and 
next steps, so guidance is 
easier to understand and act 
on.

Mollie

Prepare for difficult discussions 
by using AI to role-play 
scenarios, anticipate reactions, 
and refine messaging.

Leverage AI as a coach to 
improve coaching, delegation, 
and decision-making, helping 
managers lead more effectively 
day to day.

Deliver clear, 
actionable feedback

Navigate tough convos 
with confidence

Strengthen core 
management skills



Lattice AI Agent
Real Workflows:
Let's see it in action
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How Lattice AI Helps You Draft Better 
Performance Reviews
AI creates the starting point, managers bring their judgement and 
perspective.

1. Get a faster first draft by collaborating with the agent. 

2. Reduce recency bias with more complete context by pulling 
feedback and data from across Lattice and integrations.  

3. Improves completeness and consistency while giving teams more 
time for thoughtful refinement and convo prep. 
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Reflection on 
Performance Reviews 
with AI
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Lattice AI Agent enhanced rather 
than replaced human work, 
allowing for more efficient initial 
drafting while still enabling 
thorough editing and refinement
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Enabling Managers
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3. Reduced reliance on HR for support

2. Embedded AI into existing workflows

1. Built prompt frameworks and templates

How Lattice enables managers to deliver 
better performance reviews & feedback
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Hot Tips & Best Practices for Making AI Part 
of How Work Gets Done

AI works best when it’s embedded into everyday workflows, not an extra step.

Kenny

Where AI 
Shows up

How Teams Use 
It



Getting Started with AI

You don’t need a full AI strategy to get value
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Start Here

● Performance reviews

● 1:1 prep and summaries

● Feedback writing

How to roll it out
Start small

Focus on one workflow

Build from early wins



What Actually Drives Adoption

AI works best as an amplifier, not a replacement

Kenny

What works
● Clear use cases

● Prompt templates and 
examples

● Embedding AI into existing 
workflows

Common Pitfalls
Poor prompting → weak 
outputs

Over-reliance without 
context

Lack of manager enablement

Treating AI as a shortcut



What’s Coming Next

We’re continuing to build AI directly into your workflows!

Allison



Join the First Customers program for early access to 
new Lattice products!



Q&A 
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Thank you!

SHRM
26-E43TP

HRCI
741781
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